
   
 
Report to  Lead Cabinet Member for Transport and Environment 

 

Date   19 September 2016 
 

Report By  Director of Communities, Economy and Transport  
 

Title of Report  Traffic Management in High Street, Alfriston   
 

Purpose of Report    To consider the results of a public consultation exercise and 
recommendations about which, if any, of the traffic signal options should be 
taken forward to detailed design 
 

RECOMMENDATIONS: The Lead Member is recommended to:  
(1) Note the  findings from the public consultation exercise undertaken in May/June 2016;   
(2) Agree that the project team proceed with the detailed design of a traffic signal scheme (Option 

1); and 
(3) Agree that a detailed design, cost estimate and programme is re-presented to Lead Member in 

the Spring 2017 for further consideration.   
    

 
1.  Background  
 
1.1 Alfriston is an historic village situated on the C39 between the seaside town of Seaford and the A27. 
The traffic problems stem from the constraints on the amount of road space available in the centre of the 
village. The most critical area of concern is a 60 metre section of the High Street which narrows to 
approximately 3.6 metres in width. A bend in this stretch of the High Street limits forward visibility, which 
means that vehicles frequently meet one another within this narrow section with one vehicle having to 
mount the narrow footway to get past. Although most of this manoeuvring takes place at very low speeds, 
there are many reported instances of pedestrians being struck by vehicles. There has been one serious 
personal injury crash recorded in the High Street in the three year period to June 2016.  A plan showing the 
road network in Alfriston is at Appendix 1.   

1.2 Although many local people are very concerned about the traffic related issues in the village, opinion 
is very divided about what sort of measures would be appropriate to address these problems. Further 
background information on the work that has taken place since 2009 by the Parish Council and other 
parties to try and resolve this problem is set out in Appendix 2.   
 
2. Supporting Information 

 
2.1 In May and June 2016 a public consultation exercise was held to seek the views of the public and 
key stakeholders about proposals for traffic management improvements in Alfriston High Street. These 
consisted of the possible introduction of traffic signals at either end of the High Street, with an 
accompanying 20mph speed limit and limited widening of the footway in the narrow section of the High 
Street. Work had also been progressed on the introduction of a one-way option but this was not put forward 
as an option during the public consultation because Wealden District Council did not support the 
modifications to The Dene car park which would have been necessary for the one way scheme to be 
introduced to provide longer Heavy Goods Vehicles (HGV) with a diversion route through the village.  

2.2 A copy of the exhibition plans for the proposals are contained in Appendix 3 and a copy of the 
consultation questionnaire is contained in Appendix 4. Further details about the consultation exercise and 
the results of the analysis of the responses are contained in Appendix 5.  

2.3  A total of 389 consultation questionnaires were returned. The majority of these (315) were from 
Alfriston postcodes. The population of Alfriston recorded at the 2011 census was 829 which means that a 
38% return rate was achieved, which is good for a consultation event of this type.         

2.4 The first question on the questionnaire asked respondents whether they felt there were traffic 
related problems in the High Street. The question was broken down into four parts and asked respondents 
whether they agreed or disagreed with a series of statements about traffic problems in the High Street 



including congestion caused by vehicles trying to pass one another, vehicles mounting the pavement 
causing problems for pedestrians and vehicles damaging the pavement and striking buildings. The analysis 
of responses is set out in Appendix 5 but show that between 58% and 81% agreed or strongly agreed that 
there were these traffic related problems.  

2.5 Question 2 asked respondents the extent to which they supported the introduction of the proposed 
traffic signal scheme incorporating a 20mph limit. As shown in Appendix 5, 54% of respondents supported 
or strongly supported the introduction of traffic signals, whilst 39% were opposed or strongly opposed.  A 
further 4% neither supported nor opposed the proposals with 3% not answering the question.  

2.6 Question 3 asked respondents which of the possible two options for the location of the signals at the 
southern end of the High Street they preferred. In total 210 (54%) of respondents expressed a preference 
for one of the two options, with 41% preferring  Option 1 involving the full signalisation of the Weavers Lane 
junction and 13% favouring Option 2, which would locate the signals to the north of the Weavers Lane 
junction. However, 166 respondents (43%) said that they preferred neither option. A further 13 respondents 
(3%) left this question unanswered. 

2.7 After each of the questions respondents were asked if they had any additional comments they wish 
to make in support of their answers. The key themes that emerged from these responses are presented in 
Appendix 5 which were both positive and negative. Full copies of the consultation responses are available 
in the Member’s Room. Many of those who did not support the introduction of the signal scheme were 
concerned that the traffic signals would result in queues and not necessarily solve all of the problems, that 
they would be visually intrusive and change the character of the village.        

2.8 A number of stakeholders were invited to comment on the proposals including the emergency 
services, local bus operators, the South Downs National Park Authority (SDNPA) and Alfriston Parish 
Council. The responses that were received from Stakeholders are set out in Appendix 6.  Both the SDNPA 
and Parish Council voiced their opposition to the traffic signal proposals. Both Sussex Police and the local 
bus operators expressed their support for the introduction of signals.     

2.9 If a decision were made to take the traffic signal and 20mph scheme forward, the next stage would 
be to progress them to detailed design. There are a number of issues related to design which would require 
further investigation as part of the detailed design process including the construction work required for the 
cabling to link the signals at either end of the High Street, the specification for the footway widening which 
may itself provide the conduit for the cabling linking the signals, the siting of the additional signing and the 
waiting restrictions and the diversion of the South Downs Way. There are a number of cellars along the 
High Street and the impact of the proposals on these and the historic buildings located along the High 
Street would have to be carefully investigated.   

2.10 The current indicative cost for the introduction of the traffic signals and associated footway widening 
is approximately £200,000 but the cost estimate would be refined as part of the detailed design process. 
Given the level of expenditure involved it is recommended that a further report be brought to a future Lead 
Member decision making meeting in Spring 2017 once the detailed design work has been completed to 
enable a decision to be made about whether the scheme should proceed to construction.       

             
3. Conclusion and Reason for Recommendation  

 
3.1 Since 2009 work has been progressing on the development of potential solutions to the traffic 
related problems in the narrow section of the High Street in Alfriston. There was a good level of response to 
the recent public consultation undertaken in May and June 2016, which reflects the level of concern about 
the traffic related problems in the High Street and the strong views about the appropriateness of different 
potential solutions.   

3.2 A majority of those who responded agreed that there are traffic related problems in the High Street 
causing congestion, problems for pedestrians and damage to pavements and buildings. In total 54% of 
those who responded to the consultation supported the introduction of the proposed traffic signal scheme 
and 20 mph speed limit in the centre of the village, with 39% opposed or strongly opposed. Of the two 
options that were presented for consultation at the southern end of the High Street a majority supported 
Option 1 involving full signalisation of Weavers Lane.  

3.3 The Lead Member is therefore recommended to approve that the traffic signal scheme involving the 
introduction of traffic signals at either end of the narrow section of the High Street, with the full signalisation 
of Weavers Lane (Option 1), be taken to detailed design to enable the costs of the scheme to be 



determined.  A further report is to be presented to the Lead Member in Spring 2017 containing 
recommendations about whether or not the scheme should proceed to construction.  

             
RUPERT CLUBB 
Director of Communities, Economy and Transport. 
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